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7th November 2019 – 5.15pm

Committee, Team Reps & Apologies
Present – Beth Mouat, Victoria Duthie, Kayti Jeromson, Chloe Howarth, Charlotte Slater, Kirsti Leask, Leah Henry

Apologies – Kelsea Blades, Claire Morris, Linda Thomson
	
	ACTION

	1 - Minutes from Previous AGM Meeting
Kayti and Kirsti approved the minutes from the AGM meeting. 

	

	2 - League Discussions – Where are we at?

The Pre-Christmas League finishes in two weeks (20th November finish date). Kayti was unsure if we will have fixtures completed to start Post Christmas League straight after the Pre-Christmas league. Kayti will try get this completed before she goes away so the Post-Christmas league starts on Wednesday 4th December. 

Linda to collect POM for pre-Christmas League.

As the courts will already be booked, we will have to fill these slots on the 27th November - training, umpiring (?). Post-Christmas league games will be 4th, 11th December and Raffle/Hat Night will take place on Wednesday 18th December. Players will have 6 weeks to sell raffle tickets before the Hat Night – 250 tickets per team. 

	Kayti







Linda

Chloe 

	3 - Umpiring Discussion – where are we at and what next?
Reps from most teams attended the Umpiring night in August. It was clear there was a range of umpiring abilities from the people who attended. 
A beginners umpiring event was organised and circulated through email which took place in October but there was not as much of an uptake as hoped. 

As we have the courts already booked and no league games on Wednesday 27th November, Beth is hoping to organise a separate discussion session for the B umpires 19.00-19.30– specific training for conduct, contact, discipline ladder etc. Then an “Informal Umpiring Refresher Session” will take place on the same night - 19.30-22.00 – informal, practical umpiring and playing night at Clickimin. 
Beth will make a poster for teams to circulate and put on Instagram/Shetland Netball Facebook/Team Chats. Each team must have an umpire representative for this session – or players to play in the games for umpire practise.
	Beth

	4 - Shetland Team - training/tips?
The Scottish Cup Team have been away in Edinburgh 2nd November – 4th November. The organisation for the tournament wasn’t as tight as hoped and unless this betters, we may rethink attending this tournament other years. Shetland will find out their competition 8th November. 
Victoria to email Kelsea cost breakdown from their trip. 
Shetland Training – Tuesdays for the next 7 weeks has had a successful uptake. If the uptake continues, consider breaking this training across two venues or two nights. Consider doing this training also after Christmas. Consider also the block booking/single night cost issue raised by Victoria. 

	Victoria

	5 – Inter-county update – checklist

Intercounty trials to take place in the near future - discuss this at the next meeting. 
Clare Buckley has agreed to umpire and will find someone else to umpire. Her accommodation is organised. The other umpire will need accommodation and this will need to be arranged – Victoria has offered to host and also the Old Harbour Guest House was suggested.  The checklist for what needs to be done and when for the Intercounty was shared with Chloe in regards to making something similar for the EOSD. 



	Kirsti, Victoria and Claire

	6 - EOSD update – what needs to happen?
Raffle is due to be delivered next week and distributed ASAP so that players have 6 weeks to sell tickets. 
Shetland Hotel booked from last year and we discussed whether or not this should continue. Some members felt that the sit down meal was lovely but the time in the Shetland Hotel was short and afterwards everyone split up to different pubs/places meaning it wasn’t a very joined up doo.

Chloe to decide on whether we continue with the Shetland Hotel or not?


	Chloe/Kelsea

	7 - Website Editing
Kelsea, Kayti, Charlotte and Kirsti to meet for a separate meeting and discuss the Website editing. Kelsea to organise this among these members. 

	Kelsea
Charlotte
Kayti
Kirsti

	8 - Any other business
Next meeting will be arranged to include all committee members and team reps (mid-term AGM). 
Suggested date – 16th January 7.00pm. 
Claire to book a venue for this and put information out to Team Reps.

	Claire
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