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Zoom Meeting – 21st June 2023 – 6pm
Present: Committee - Claire Thomason (Chairperson), Debbie Irvine (Vice-Chair), Kelsea Blades (Treasurer), Beth Mouat (Umpiring Rep), Leah Henry (Secretary), Charlotte Slater (Website Co-ordinator), 
Present: Team Reps - Anne Leask, Ava Johnston, Louise Birnie, Kayti Jeromson, Denise Macbeath, Liza Henderson, Aimee Budge, Niamh Batty, Louise Jamieson, Audrey Irvine, Julie Nisbet, Kaitlin Leslie, Linda Thomson, Nicola Polson, Sarah Kissick, Chelsea Jamieson, Ellie, Rozanne Jamieson, Tony Johnston, Louise Malcomson, Mairi Williamson, Natalie Constable, Sadie Meadows
Apologies - Sophie Morris, Rhianne Colvin
1. Chairperson’s Report – Claire thanked everyone for attending. She commented on the number of play offs which happened both pre and post-Christmas leagues which shows the level of competition experienced in Shetland netball this season. Parish cup has been introduced this year and there will be a meeting held next week to discuss the rules going forward next year. Claire also commented on the solid performance of the Scottish Cup team this year. Shetland will be taking part in the small Island Games competition arranged for November. Trials will take place on 3rd & 5th July and everyone is encouraged to attend. Mixed league is the biggest yet, with 13 teams signed up this year. Claire will be looking at making this more official and compiling documentation for the mixed league. 

2. Treasurer’s Report –  Kelsea shared the treasurer’s report which detailed the moneys in and out over 2022-2023. She shared that Scottish Cup and Intercounty account has been set up which will keep it separate going forward. This has also been sent out to all team reps and committee members and is displayed on the Shetland Netball website. The biggest loss was the EOSD and feedback will be sought from teams in order to improve the night for future seasons. 

3. Change of Association Name/Logo / Constitution Changes
Due to the mixed league becoming more popular the Committee are proposing to change the name from Shetland Ladies Netball Association to Shetland Netball Association. 

With the name change, we have consulted with Robert Wishart and are in the process of creating a new logo. Chairperson shared a proposed new logo with those present and teams were happy with the new logo. 
Shetland Netball Association rules were proposed – play off requirements were to be added in. Any two way play offs went to a draw, extra time would be introduced. If it is a 3 way tie, it is purely down to goal difference. 
Team reps to go back to their own teams and gather feedback on these proposals and revisit in 2 weeks. 
The new Juniors proposals were also agreed. 
Parish Cup and Mixed Leagues requirements were also added into the SNA rules and agreed by team reps. 
New members of committee were added in - Parish Cup rep, Mixed League Rep - and Website Co-ordinator to change to social media rep and this was agreed by team reps. 

4. Umpiring Update – Beth Mouat
Named Umpire: The Committee are proposing for teams to require one named umpire for the season – it does not necessarily need to be somebody in your team, but they will be responsible to take on that teams umpiring responsibilities. 
Fees: If teams are unable to provide an umpire, a fee of £35 is proposed to be introduced this year. The fee for the umpires is currently £10 and teams have felt that this is something which should continue next year. 

Discipline – Beth commented on the feedback from teams this year there is an expectation for fair play and this should be respected by teams and coaches. Teams were encouraged to bring any grievances/comments from games to Beth directly and these would be brought to the committee for discussion. There could be the possiblility of penalties either in points deducted or fines.

5. Fixtures Update – Denise MacBeath
Block bookings are in place (16th Aug – 24th April) and the leagues are due to begin on 16th August. There will be a couple of weeks protected at the end of each league to play any postponed games. Team reps will be contacted in July and hopefully fixtures can be made up at the beginning of August. 

6. Change of Website Role to include Social Media  –

The website role is changing to include social media to reflect the times we are in. Ami Madison will take on this new role. 

7. Juniors Update – Linda Thomson
The committee are proposing to change the name of the AHS team to Shetland Juniors. The reason behind the change is that the players are being spread too thinly and they would benefit coming together and playing as a team regularly. 
It would also mean that players from all over Shetland could access the Shetland Junior team. 

The second proposal is for these juniors, which train together, to also have a “senior” team that they can play for if they have not been picked for the Junior team or don’t have a game that week. This set up mirrors the Shetland Hockey League. Delting were concerned that this may impact on being able to field a team but the committee are hopeful this will be a positive change and although it could be trial and error, a change is needed. 

8. Committee Positions/Re-elections – 
Claire is staying on as Chairperson and Denise nominated and Linda seconded this. 
Debbie Irvine (Vice Chair) is stepping down and Ava Johnston and Kaitlin Leslie are taking on the role together and Beth seconded this. 
Kelsea is staying on as Treasurer and Claire nominated and Denise seconded. 
Beth is staying on as Umpire Representative and Claire nominated and Kelsea seconded.
Linda is staying on as Reports Representative and Claire nominated and Denise seconded.
Denise is staying on as Fixtures Representative and Claire nominated and Linda seconded.
Leah is staying on as Secretary and Claire nominated and Denise seconded.
Charlotte is stepping down as Website Co-ordinator and the role is being changed to Social Media Representative. Ami Madison has come forward and Kelsea nominated her and Beth seconded. 
Rhianne is staying on as Intercounty and Scottish Cup co-ordinator and Claire nominated and Kelsea seconded. 
Debbie Irvine has come forward to become Parish Cup representative and Claire nominated and Denise seconded. 

9. Any Other Business –
Shetland 2s - Tony Johnston, representing Rhianne Colvin and the Shetland 2s, asked for clarity on Shetland 2s and when they could get started. The Chairperson clarified that a date for Shetland coaches, committee and players to meet would be arranged asap. Linda Thomson voiced that Shetland Netball can only get better if more players are getting involved and developing. 
End of season doo – Kelsea share that this year made a loss. Teams were asked to think about a better alternative – venue, timing, advertising, music. 
Affiliation – Claire urged teams to remember to ensure all of their players are affiliated with Netball Scotland and the committee would be looking for screenshots of affiliation proof. 
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